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EXECUTIVE SUMMARY

The BIMAEEB Communication and Dissemination Plan outlines the strategies that are used to
communicate and disseminate the project progress, achievements and outcomes to general public and
various target audiences. Furthermore, it describes the activities performed and the means used in order
to promote the BIM4AEEB project.

This is the second revised version of the Communication and Dissemination Plan, after the first twelve
months of the project. The plan will be revised annually.

This plan describes the methods of dissemination, and the tools and channels used, such as project-
related events and conferences. It shows the identification of project’s target groups and key stakeholders,
emphasising the internal process used to manage knowledge outputs, ensuring proper dissemination and
communication of results.

The Communication and Dissemination Plan contains a set of rules, such as accuracy of language and
images, a timetable for events and tasks for each of them, to ensure that all relevant knowledge coming
out of the project is carefully managed.

The advice is set-up in order to:

a) Disseminate the project and its progress in the best way possible, awareness raising and ensuring
information provision

b) Ensure that outputs produced in the BIMAEEB project are customised and transferred to identified
target users.

At this stage the communication plan reports a series of dissemination actions carried out in the first twelve
months and which will be further developed in the next year.

This Communication and Dissemination Plan has been developed by the Politecnico di Milano.

All project partners have been encouraged to participate in dissemination and communication actions in
the web as well as in real activities, sharing key data and results amongst partners first and then with the
public.

PUBLISHING SUMMARY

Communication and dissemination through targeting the different target and consumer groups are the
aim of the BIMAEEB approach. This plan aims to ensure the involvement of all project partners in this
activity and in all aspects of dissemination and communication activities. As first year deliverable it
gives the opportunity to have a glance at the first twelve months’ activities, and appreciate their future
stage for the next year. The overall strategy through tools and coordinated action presented in this
document has its first revision here better defining dissemination players through partners, target
audiences, correspondence between dissemination tools and targets, and main dissemination

channels.

GA N. 820660 Page 4
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1 Introduction

e Objectives

This document aims to provide an up-graded dissemination and communication plan divided into two
steps: what has been done so far in the first twelve months, followed by an outline of the next year with
expected dissemination activities (such as workshops, meetings, general conferences, papers,
demonstrations).

e Relation with other tasks

This document follows the WP 10 Communication and Dissemination as described in the Grant
Agreement, and D 10.3 First dissemination and communication plan outlining the strategy and action of
the project. It is building upon and including previous Communication and Dissemination deliverables,
such as the Corporate Identity package and the press kit.

¢ Relation with partners

All partners have been invited to contribute to dissemination and communication activities. A bi-annual
reporting of these activities has been implemented and fed into this deliverable and its up-dates in the
BIM4EEB ‘continuous reporting’ of the EC portal SEDIA.

As reported in the DoA several dissemination activities by each of the consortium partners have been
considered, in respect to their networks and collaboration and are summarised below:

PoliMi is the main author of most deliverables, such as cooperate identity package, dissemination and
communication plan, website, promotional material package, offering a holistic visual identity to the project.

ACE is the coordinator of the Work Package and supports communication and dissemination activities
among all consortium partners. They have set up the dissemination activities reporting tool and authored
the press kit and press release.

PoliMi, TUD, RISE, VTT, UCC IERC have higher involvement in scientific dissemination.

CAVERION, CGI Sverige, OneTeam, SUITE5, SOLINTEL, VisuaLynk, PROCHEM and Regione
Lombardia have higher involvement in dissemination and communication towards their network in Europe
with dissemination activities such as fairs and workshops.

Updating D 10.3 to D 10.6

In this release some section of the previous Dissemination and Communication plan have been deleted
for two reasons:

e Corporate identity of the project such as logo, templates are being applied by partners.

e The main objective of this deliverable has been assumed to be a summary of past activities and
planning of the next.

We shortly summarize previous activities in corporate identity as follows:

GA N. 820660 Page 7
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Table 1: General overview
Logo
Leaflet
PPT Template
Deliverable Template
Poster template
Twitter Account
Linkedin Account
Website
Newsletter
YouTube page and video
e-cards
Press release Leading
Contributing
'L = Leading; C = Contributing
Hereafter follows an up-date of chapters such as strategy and activities carried out or planned for the
next year.
GA N. 820660 Page 8
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2 Strategy

2.1 Overview
This deliverable aims to

e show the path to create awareness and consensus amongst the consortium partners to increase
the impact of every Communication and Dissemination activity organised by each partner

e show past and future actions of dissemination

Here we summarise the previous table of the main strategy adding new updates. The different messages
for dissemination and communication, adapted to reach the identified target groups are developed out of
them.

Table 2: Dissemination actions main strategies

Requirements intercepted by | The building renovation industry is growing strongly. However,
the project designers, construction and service companies often fail to provide
attractive solutions for building retrofitting. BIMAEEB will deliver an
attractive and powerful BIM based toolset able to support every phase
of it. Public and private owners will be able to use the tools thanks to
the exploitation of augmented reality and the use of updated digital
logbooks.

General objectives The general objective of BIM4AEEB is to propose methods and tools
for overcoming current barriers arising in different stages of
renovation processes, from survey, design to construction and
management. Among its products: guidelines for BIM implementation
and operational platform as a central repository of information, namely
the Common Data Environment (CDE), with different connected tools.

Specific objectives of the 1. To maximise efficiency in building renovation through:

project reduction in renovation working time and cost; building quality
control; a fast energy audit; decrease of net primary energy
use;

2. To accelerate the market uptake across Europe towards a
digital built environment through: implementation of BIM-
based renovation business for construction companies;
implementation of BIM-based dynamic energy assessment
connection of BIM and GIS environments; implementation of
as-built data collection.

3. To speed data gathering and processing creating: fast
mapping tools for acquiring data of existing buildings and
creating BIM models; innovative tools for connecting BIM
models and BACS;

4. To ensure interoperability among different stakeholders and
tools, harmonising and providing common data exchange

formats
Key messages for Drivers: renovation working time reduction of 20%, renovation costs
communication reduction of 15%, building quality control with less than 10%

performance gap and net primary energy use decrease of 10%.

GA N. 820660 Page 9
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A central platform: to provide different services for managing
information collected in renovation processes, usable by several
devices.

Tools to allow the management of comprehensive, integrated models
specifying building services systems, automation and control systems
in an integrated, holistic and comprehensive way: fast mapping tools
for acquiring data of existing buildings and creating BIM models (30%-
time reduction).

Sensors for monitoring building performances when they have
inhabitants in or out of them.

Guidelines for BIM adoption for public administrators and private
stakeholder for extensive dissemination action.

Involvement of stakeholders at any level.

Large European consortium with involvement of 15 partners from
eight different European countries.

Funding from the European Union’s Horizon 2020 Research and
Innovation Program under G.A. no. 820660.

(Include EU flag in all printed material and website/ social media
accounts.)

Communication objectives

BUILD A PROJECT IDENTITY

Definition of key messages to be reached with simple key sentences
and images together with graphical elements.

MEDIA CHARACTERISATION FOR DISSEMINATION Up-dated

Press releases, social media, website, conferences and exhibitions,
are all considered tools to disseminate the project and to make it
better known. From M12-M24 more attention to target audience of the
events will be given, better considering the concurrence between
specific events and research targets, simplifying the language in
generic events, making them less technical and more engaging with
research.

WORK AS A TEAM for PROJECT SUCCESS Up-dated

The dissemination action is a core activity of all partners involved. The
partners must feel with pride the belonging to the team and work for
the success of the project. Main partners must feel the responsibility
to involve smaller partners in collective dissemination actions. All
partners actively collaborate at all dissemination and communication
activities; they take part to an internal communication process through
a dedicated data base storage, used as central information and
communication system formed by a google form which automatically
up-dates an excel file, and a folder in box to collect images and
documents of the events.

CLARITY OF THE PROCESS AND RESULTS Up-dated

The clarity of communication and dissemination is an objective, as it

GA N. 820660
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is synonymous of the clarity of the processes and objectives achieved.

Since the processes and products of BIMAEEB often seem to be too
complex to be described to a broader public, three infographics have
been developed for the activities of the second year.

2.2 Methodology

In order to reach a large audience all over Europe, and possibly even beyond, the fifteen partners are
individually requested to be active in the dissemination of the project giving continuously feedback
(whenever it arises) about:

¢ dissemination opportunities, both for events and publications
e participation, as testimonials of the project in relevant meetings
e own presentations and contents to be given for press releases and to be added in website

The right workflow of the project campaign is to define first the target group, then the message, then the
channel and the most appropriate way to make the type of event or communication channel coincide with
the most appropriate target group. Every action has to underline the role of the European Community as
means of source of funding and main partner in all our innovation actions considering the European
citizens as a main target group. The following statement is used in all dissemination and communication
material:

R “The BIMAEEB project has received funding from the European Union’s Horizon 2020 Research
BRI and Innovation Programme, under Grant Agreement number 680820.”

2.3 Timeline for Planning of Dissemination activities

In order to organise partners’ agenda, a specific timetable is shared to let all partners organise to contribute
by:

- Informing every partner about communication and dissemination activities by adding dissemination
materials for this specific occasion in the specific folder on the sharing platform box.

- Sharing the contents of their work package to any occasion they consider good to communicate
the project’s activity.

- Including the publishable summary at the beginning of each deliverable submitted renders it easier
to disseminate and communicate the results, considering demo sites as well.

- Using their network to present the project.

- Presenting the project in real or virtual events they participate.

GA N. 820660 Page 11
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Table 3: Dissemination actions updated from 12 to 24

month 13|month 14|month 15|month 16|month 17|month 18 month 19|month 20|month 21 |month 22|month 23 |month 24
TOOLS January |February |March April May June July August |SeptembelOctober |November|Dicember

Social media: Twitter,
Linkedin

Attended Meetings

Intern. Conferences,
trade fair

Skypecalls among sister
projects

Journals, papers

Workshop
Non scientific
publication

2.4 Target groups

Communication and dissemination are a core activity in BIMAEEB, as it is crucial for the further market
exploitation, replication and valorisation. The latter is addressed in WP 9 ‘Exploitation and standardisation’
paving the way for further commercial and business activities after the project duration.

The communication plan aims to affect a larger AEC industry group than the one involved in the
dissemination plan, which aims to ensure that the results of the project are adopted by decision makers
and the scientific community. The communication plan is mainly dedicated to final users, such as tenants
and citizens. Tools considered are the ones with larger diffusion such as social media, websites and
general fairs.

Target groups become a central theme for the right dissemination of results as well. There are six target
categories listed in the DoW to be considered for dissemination activities

1. Architecture, Engineering and Construction (AEC) industry (including ESCOs)
Facility Management and Maintenance Companies

Public Institutions/ authorities and municipalities

Building occupants/energy consumers and building owners

Technological platforms and professional associations and initiatives

2B o

Scientific community

The involvement of inhabitants is considered a key aspect in BIMAEEB, since the project aims to radically
change the renovation process also taking into account the collaboration with inhabitants to improve the
outcome of renovation activities for the benefits of all stakeholders and inhabitants themselves.

For this purpose, a limited number of inhabitants living in the three demonstration buildings will be involved

GA N. 820660 Page 12
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in the demonstration and informed during the evolution of the project.

In the first six months, partners have freely developed or attended general communication activities, such
as meetings, up-loading photos etc. in the shared project platform box.

According to the first year of KPI's activity and timing as described in the Grant Agreement here below the

first results

Table 4: KPIs (Key Performance Indicators) and dissemination tools

Communication activity Key Performance Indicators Year 1, state of the art
Workshop organised Nr workshop 5,180
organised/participants
Workshop attended Nr workshop attended/ N 22/330
stakeholders contacted
Social Media LinkedIn posts per LinkedIn 18 posts in the first 6
months/Twitter/ YouTube views/ | months of activity
Followers, Likes, interactions See related report
Twitter 20 tweets, in the first 6
months of activity
See related report
Newsletter Number/invited stakeholders 2/100
Publication N publication in peer review Expected 4
journal and magazines
Industries Nr contacted 11000
Renovation indstries 10% min on amount= 1000
Association N of associations/projects with 5 associations
direct liaisons 6 members of LC-EeB-02-
2018 projects
5 associatios

The benchmarks for all partners are:

* Diffusion through media:

KPls are: number of press releases and related publications generated and distributed.

* Diffusion through events:

KPls are numbers of people reached, numbers of new followers, positive feedbacks via questionnaires.

The deliverables measured against quantitative indicators will be aligned with categories of activities and
target audience defined in the continuous reporting pages of the EC portal SEDIA, in order to determine
the relevance and effectiveness of each action giving the definition of a measurable communication
strategy.

* Diffusion through social media:

Two newsletters per year for targeted groups are planned for each year, percentage of subscription per
year will be used as KPIs.
LinkedIn, Twitter, YouTube: KPIs are numbers of people reached, numbers of followers, interactions,

GA N. 820660 Page 13
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feedbacks.
On-line media - creating, hosting and maintaining website:

KPIs are: visits per year/time spent by users on site/ numbers of public EC communications connected.
Google reports every three months. The definition of a measurable communication strategy goes through
the coordination of actions to target groups and among partners.

As reported in DoW under ‘29.1 Obligation to disseminate results’, the partners, unless it goes against
their legitimate interests, must — as soon as possible —‘disseminate’ their project’s results by disclosing
them to the public by appropriate means (other than those resulting from protecting or exploiting the
results), including in scientific publications (in any medium). As stated in 29.2 Open access to scientific
publications the Partners assure their open access to peer-reviewed scientific publications relating to
their results.

With article 38.1.1 Obligation to promote the action and its results the beneficiaries assume that they
must promote the action and its results, by providing targeted information to multiple audiences (including
the media and the public) in a strategic and effective manner.

The partners were repeatedly invited to engage the targets interest inviting them in subscribilng the
newsletter and follow socials.

GA N. 820660 Page 14
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3 Communications activities

Communication activities from 15t to 6" month

Activities and output from M1-M6 are summarised in the previous D10.3 in chapters: 3.1 Corporate identity;
3.2 Logo and similar such as project logo, colour palette, fonts, deliverable template, power point template,
leaflet template, posters template, roll-up template, template for twitter, postcards, general leaflet, posters,
promotional roll-up, folders, letter template; 3.3 Press kit and Press release. Also they are added in this
Deliverable as an Annex to D 10.6.

After approval every material as a template for partners has been embedded in the shared data base as
structural base for any communication and also in the website. Social media accounts just started in month
SiX.

3.1 Activities from 6" to 12" month: Website

The website http://www.bim4eeb-project.eu was released according to plan on 24 June 2019. From that
date is has become the platform for any communication activity and information for different target groups.
Website is the landing page for all the Twitter posts and Linkedin often addresses to it. It is growing in
number of pages and accessible information. In the last six months it has developed more pages and re
organized others. For instance, it is now showing information on the demonstration buildings and tools.

Social media accounts and European funding statement has been duplicated in the top of the home page,
even though it was already at the bottom of the pages before, in order to be clearly seen in every device
at a first glance to the website.

The website is going to be constantly improved and updated with:
*a video gallery embedded in YouTube;
*news and events;

*Google analytics is taken into consideration, monitoring traffic and behaviour. Analytics will be
extremely useful to modify the communication strategy, if necessary.

Sessioni per paese Sessioni per dispositivo

W s

|

=

|
e 0

| | Computer desktop Dispositivi mobil
87.1% 12,9%

n 132,6% 1125,0%

Figure 1: Geography of website users and tools used to access with
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Trends are investigated to develop the communication plan accordingly.

3.1.1 New pages added

= .7 BIM4EEB (v Y oXin)

Demo cases

Figure 2: Demo cases page

A whole page has been created at https://www.bim4eeb-project.eu/demo-cases.html to host the
demonstration cases. It contains technical information and expected results attached as pdf downloadable
of the three demo sites in Finland, Poland, Italy.

Another page has been added at https://www.bim4eeb-project.eu/pressroom.html?cat=surveys to host the
surveys running in the first part of the project. The surveys are open to different stakeholders and remain
online to be fed. Several invitation are lauched to feed them

GA N. 820660 Page 16
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= .4i. BIM4EEB (v Yo Xin]
PRESSROOM
Surve Articles Presentations Movies Dissemination Tookit Newsletter
SURVEY FOR CONSTRUCTION SURVEY FOR BUILDING OWNERS SURVEY FOR
COMPANIES INHABITANTS

"'.' YN Y } t
If you are an owner, take part in our survey

ction company or you If you live in a building please take partin

ake partin our PARTECIPATE our survey
PARTECIPATE

PARTECIPATE

Figure 3: Pressroom/Survey page

3.1.2 Reports

In the reports page the first public deliverables have been added to be accessible freely by everyone and
share our first results with the general public. They will be added every time their status becomes public.

= .% BIM4EEB 0o

LIST OF DESIGNERS’ NEEDS AND REQUIREMENTS FOR BIM-BASED RENOVATION PROCESSES

LIST OF CONSTRUCTION COMPANIES’ NEEDS AND REQUIREMENTS FOR BIM-BASED RENOVATION PROCESSES

& DOWNLOAD PDF

LIST OF SERVICE COMPANIES’ NEEDS AND REQUIREMENTS FOR BIM-BASED RENOVATION PROCESSES

Figure 4: Report’s page

GA N. 820660 Page 17
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3.1.3 Google analytics first results

The website google analytic shows an activity in constant growth both as new users and as returns during
these last months.

Utenti Sessioni Frequenza di rimbalzo Durata della sessione
423 723 44,95% 4m18s
11084% 1101,4% 116,1% 1153%

Utenti ~ @ Selezionauna metrica Giomo | Settimana | Mese | 24 %
© Utenti
20
10
novembre 2019 dicembre 2019

Dimensione prineipale: Default Channel Grouping ~ Sorgente/Mezzo  Sorgente  Mezzo  Altro ~

ia v  Tipodi : | Predefinito ¥ Q avanzata EB| @ | T | L= |80

Acquisizione Comportamento Conversioni Obiettivo 1: Contatti
Default Channel Grouping . N .
Nuovi utenti Frequenzadi  Pagine/sessione  Durata sessione D""?"'q:!:“;."'1 Contatti Contatti (valore
Utenti + Sessioni rimbalzo media oD obiettivo 1)

obiettivo 1)
357 327 580 46,21% 3,94 00:04:20 0,52% 3 0,00 USD
% del totale %deltotale: | Sdeltotale: | Mediapervista: | Mediapervista: | Mediapervista: | Mediapervista:0,52% | % deltotale: 10000% | % del totale: 0,00%
100,00% (357) | 100,00% (327) | 100,00% (580) | 46,21% (0,00%) 3,94(0,00%) | 00:04:20 (0,00%) (0,00%) (&)} (0,00 USD)
O 1. Organic Search 169 (4495%) | 141 (4312%) | 262 (4517%) 40,46% 472 00:06:09 0,76% 2 (6667%) 0,00 USD (0,00%)
(=] 2. Direct 131 (34,84%) | 122 (37,31%) 218 (37,59%) 49,54% 373 00:03:28 0,46% 1 (3333%) 0,00USD (0,00%)
O 3. Referral 57 (1516%) | 49 (1498%) | 73 (1250%) 50,68% 2,58 00:01:15 0,00% 0 (000%)  000USD (0,00%)
(=] 4. Social 19 (505%) 15 (459%) @ 27 (466%) 62,96% 185 00:02:03 0,00% 0 (o00%) 0,00USD (000%)

Mosuarighe:Vaia 1 1-4dis € >

Figure 5: Website last 90 days with n of users, sessions, bounce rate, time for session
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3.2 Activities from 6" to 12" month: translation of leaflet and launching in the
web
The leaflet has been translated into the seven partner languages and has been located in the pressroom/

dissemination toolkit webpages at https://www.bim4eeb-project.eu/pressroom.html?cat=dissemination-
tookit

BIMAEEB NUMBERS
A EU-FUNDED 10055580 e
PROJECT

azz i

‘Jarge Enerprises CAVERION,
GCl Sverige, PROCHEM

WHAT VALIDATES THE PROJECT?
he o-

45 pusocion

g (R
Bimiees
Figure 6: The leaflet
= .5+« BIM4EEB 000
PRESSROOM
ENGLISH LEAFLET FINNISH LEAFLET GERMAN LEAFLET ITALIAN LEAFLET GREEK LEAFLET
BIMA4EEB BIM4EEB BIMAEEB BIMAEEB
A EU-FUNDED ONEUN EIN EU- UN PROGETTO
PROJECT RAHOITTAMA GEFORDERTES 217
VRS PROJEKT
POLISH LEAFLET SPANISH LEAFLET SWEDISH LEAFLET POSTCARDS ROLL UP PLENARY MEETING
BIMAEEB BIMAEEB BIMAEEB
L FINANCIADO ETT EU-
FINANSOWANY POR LA UE FINANSIERAT
PRZEZ UE : PROJEKT

Figure 7: Pressroom/Dissemination toolkit

The leaflet has been launched in the web with dedicated tweets and LinkedIn posts.
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3.3 Activities from 6" to 12" month: Twitter

Twitter activity has grown as reported in the graphics below showing the last 3 months’ activity.

W Analytics Home Twests  Avdences  Evenis  More s BIMJEER 4 '\rm

Tweet activity ElSep 11-Dec B, 2018 ~  AExportdataw

Your Tweets eamead 10.3K impressions over this 89 day peariod

During this 85 day penod, you exmed 115
imprassions. per day.

Mencay, December 2, 2018
B Cegicic Imgeasslons 717
Tweeks and rephes  Promobed i B Tewets L

Top Twiets

Figure 8: Twitter activities
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W Analytics Home Tweels Audiences Events More v BIMAEEB v %v

Engagements
Top Tweets  Tweets and replies  Promoted Impressions Engagements Engagement rate Showing 28 days with daily frequency

Engagement rate

@ BIM4EEB @Bim4feh Dech 253 13 51% 2.1% —
Do you want to know more on Designers', Owners' and )
Inhabitants’, Construction and Service Companies' needs §
and requirements for BIM based Renovation Processes? -
Read our reports in BIMAEEB websitel bim4eeb- ;
project eu/reports.html ‘f\(_/‘/\’/\./\\“ﬂf\_j‘f\
@Ace_Cae @FondaPoliMi @polimi @EU_BUILDUP
pic.twitter.com/IX5Ds8yiRD

Link clicks
:
0link clicks.
BIM4EEB @Eim4Eeb - Dec 2 984 37 3.8%
Important workshop in Lombardy Region to share with
regional ALER the importance of a BIM workflow and

(@BIM4eeb tools. Dissemination of BlM4eeb to save time
and money in AEC renovation sectorl #public #houses

#renovation @ReglLombardia @FondaPoliMi On average, you eamed 1 link clicks
@Ace_Cae pic twitter com/OcMilhLbsj per day
Retweets

% BIM4EEB @Bim4teb - Nov 26 337 13 3.9% 19
Andrea Perego, from @0OneTeam4, presented
@Bim4Eeb at the @digitalbim few days ago, together

with other inspiring projects which focuse on

#digitalisation of the #construction sector 8

#bim #architecture #engineering On average, you eamed 1 Retweets per
(image courtesy: @OneTeam4 ) day
pic_twitter. com/z7x5E7TBGm8

Likes

BIM4EEB @Bim4Eeb - Nov 21 275 7 6.2%
Andrea Perego, Senior Engineer at our partner

(@OneTeamd, presented BIM4EEB during his lecture at

Figure 9: last tweets- activity report

3.4 Activities from 6" to 12" month: LinkedIn

A LinkedIn company page has been created at the beginning of the project and posts regularly aiming at
one post per week. The figures below display the statistics in regards to visitors, followers and up-dates.
The page has received 61 visitors of which 53 decided to follow it.
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Page  Content Suggestions & Analytics ¥ Activity €D Admin tools ¥
Visitor analytics @ | Vvisitors
All analytics d ytd et
analytics dates and times ar| Updales
Followers
Visitor highlights &
Data for the last 30 days 11/10/2019 - 12/10/2019
61 a35% 29 az1% 1 vs0%
Page views Unigue visitors. Custom button clicks
Visitor metrics @ Time range: Nov 25, 2019 - Dec 9, 2019 ¥  Page: All Pages v Metric: Page views v

Aggregate desktop and mobile traffic ot ()

Page views

O .-/D\.-.

o =) =) =) =) =) =) 1= =) =) =) =) =
Nov24  MNov25  Nov26  Now27 Nov 28 Nov 29 Nov 30 Dec 1 Dec2 Dec3 Dec 4 Dec 5 Dec 6 Dec 7 Dec 8

Figure 10: Visitors of the Linkedin Company page

.i* BIM4EEB  admin view

Page  Content Suggestions & Analytics ¥ Activity €@ Admin toals ¥
Follower analytics @ Visitors
All analytics dates and times an Updates

- =
Followers

Follower highlights &

53 4 vean
Total followers New followers in the last 30 days 11/10/2019 - 12/10/2019
Follower metrics @ Time range: Nov 10, 2019 - Dec 9, 2019 ¥
Aggregate organic and sponsored gt C)
3
0 2
5
S
=
°
i
2
z
i
x 0
Nov 9 Nov1l  Novi3  Novi5  Novl7  Novl®  Nov2l  Nov23  Nov25  Nov2?  MNov2o Dec 1 Dec3 Decs Dec 7
O Organic

Figure 11: Followers of the LinkedIn Company page
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Page fu] Analytics ¥ Activity €D CET Admin tools »
i visitors
Update analytics @
All analytics dates and times arj

Updates

Followers
Update highlights @

Data for the last 30 days 11/10/2019 - 12/10/2019

49 .32z 0 ox 0 v100%
Reactions Comments Shares

Update metrics ® Time range: Now 25, 2019 - Dec 9, 2019 ¥  Metric: Impressions ¥

Aggregate organic and sponsored ¢ C)

Figure 12: Up-dates of the Linkedin Company page

3.5 Social Media Campaign
All partners

e provide photos and short videos and ask communication staff direct intervention regarding their
dissemination activities.

e provide a reference list of links and blogs to follow

e retweet and share the contents of the project.

Twitter @Bim4Eeb provides:
e Presentation of the main features of the project
e Presentation of one of the partners to be published every Thursday ( starting in January 2020);
¢ Dissemination of events (with pictures + launch of those to follow)
e Creation of "quotes" and images;

e Recurring contents (subscription to the newsletter);

LinkedIn https://www.linkedin.com/company/36020334/admin/ provides through the project page:
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e Presentation of one partner per week ( starting in January 2020);
e Presentation of the events;
e Sharing of infographics and charts suggested by partners;

e Post about the project main features

The YouTube channel https://www.youtube.com/channel/lUCq -Wx-f1TWQoZz-iMBL3Yw/ was launched
on 20 June 2019 is going to be feeded with wideo from partners.

3.6 Newsletter

The first newsletter has been launched at the end of July. His complete description is included in annex at
the end of this chapter.

The second newsletter is going to be released and it will contain: status of the project by the coordinator;
deliverables published on the website; an overview on surveys and demonstration buildings.

Every newsletter will contain a report on the state of the art of the project and will be the occasion to
provide results to deliverable activities and tools. They will be the occasion to launch the infographic of
every year.

During 2020 2 newsletters will be launched.
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4 Dissemination activities carried out from month 6 to month 12 by the
consortium

These activities, already partially reported in the 10.3 deliverable can be found updated here below.

Table 5: Last activities by the consortium/zoom on amount of participants

2 4
2 ]
veg.g%‘zgéé g §
gE®SE 3T 3 § 35 &8 £ T o<
¢ 38T8& = 8 & & = E 3 &
Organisation of a
26/11/2019 RISE Conference Stockholm, SE Digitalize in Stockholm 50 100 50 50 10 0 0 0
Organisation of a Milano, Palazzo WORKSHOP - A.L.E.R. E
26/11/2019 Reglomb workshop Lombardia B.I.M.: STATO DELL’ARTE 28 0 0 0 0 0 0 0 0
21/11/2019 OneTeam Exhibition Bologna Digital&BIM 0 0 0 40 0 0 0 0 0
Recotech (real estate and
Participation to an Event construction
other than a Conference technologies), official
20/11/2019 VTT or a Workshop Helsinki side event of SLUSH 50 550 0 0 20 10 5 100 0
Participation to a
19/11/2019 OneTeam Conference Turin One Team Tour Torino 5 15 20 0 0 0 0 30 5
Participation to a Talent Garden Roma
12/11/2019 OneTeam Workshop Rome Ostiense @ACEA 30 10 0 0 0 0 0 0 0
Participation to an Event
other than a Conference
05/11/2019 ACE or a Workshop GA RenoZEB meeting GA RenoZEB meeting 0 20 0 0 0 0 0 0 0
The 8th European
University-Business
25/10/2019 ACE Flyer Brussels, BE Forum 2019 150 100 0 0 0 0 0 0 0
Participation to an Event Sustainable city
other than a Conference development with IT-
24/10/2019 RISE or a Workshop Taby, Stockholm, SE solutions 5 0 20 0 10 0 30 0 0
Participation to an Event Smart Cities &
other than a Conference Communities Lighthouse
17/10/2019 VTT or a Workshop Lyon, France network event 50 20 0 0 30 0 0 0 0
BIMA4EEB | BIM based fast
toolkit for Efficient
rEnovation in Buildings:
the definition of
Non-scientific and non- requirements for an
peer-reviewed efficient renovation
publication (popularised process with digital ICT
02/10/2019 PoliMi publication) Milan tools 0 0 0 0 0 0 0 0 0
Participation in activities International Conference
organised jointly with Guatemala city, on Master Accreditation i
30/09/2019 UCC other EU project(s) Guatemala Guatemala 40 40 10 50 10 5 0 0 10
Participation to an Event
other than a Conference VDI3814-workshop
30/09/2019 TUD or a Workshop Dusseldorf, GER Building Automation 10 20 0 0 0 0 0 0 0
Participationto a ASHRAE Event 2019,
28/09/2019 SUITE5S  Conference Athens Greek Chapter 0 0 0 500 0 0 0 0 0
27/09/2019 ACE Flyer Vilnius, LT BIMplement meeting 0 15 0 0 0 0 0 0 0
GLT-Anwendertagung
(yearly conference for
Participation to a operators of building
25/09/2019 TUD Conference Liineburg, GER services management) 50 70 10 10 0 0 50 200 0
STUNNING Final
18/09/2019 SOLINTEL Flyer Paris Conference 20 30 0 0 10 0 0 0 0
Participation to an Event VDI3812-workshop
other than a Conference automation in residential
18/09/2019 TUD or a Workshop Chemnitz, GER buildings 10 20 0 0 0 0 0 0 0
11/09/2019 ACE Flyer Vilnius, LT ICARO project meetings 15 0 0 0 0 0 0 0 0
Participation to an Event
other than a Conference eCl@ss Automation
09/09/2019 TUD or a Workshop Kéln, GER Functions 5 10 0 0 0 0 0 0 0
DigiPLACE kick-off
04/09/2019 ACE Flyer Brussels, BE meeting 10 20 0 0 10 0 0 0 0
Meeting with the
Bundesarchitektenkamm
02/09/2019 ACE Flyer Brussels, BE er Digitalisation 0 4 0 0 0 0 0 0 0
TripleA-reno gamification
task force meeting at
28/08/2019 ACE Flyer Brussels, BE Housing Europe 5 5 0 0 0 0 0 0 0
Participation to an Event
other than a Conference VDI3814-workshop
11/07/2019 TUD or a Workshop Dusseldorf, GER Building Automation 10 20 0 0 0 0 0 0 0
Participation to an Event
other than a Conference VDMA - BIM for
09/07/2019 TUD or a Workshop Frankfurt, GER Armatures 15 25 0 0 5 0 0 0 0
Participation to an Event
other than a Conference eCl@ss Automation
24/06/2019 TUD or a Workshop Kéln, GER Functions 5 10 0 0 0 0 0 0 0
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5 Networking with other EU-funded projects- second call

A first skype event was organized by Polimi to share information with sister projects in May 2019. The
skype call involved members of LC-EeB-02-2018 projects for networking purposes. The agenda
considered 10 min of presentation of each project, followed by 10 min for questions and sharing of PPT
presentations. At the end the group decided to organise a skype call every six months and a real meeting
(possibly in the beginning of 2020). Additionally, the sister projects expressed their intention to work
together on common surveys related to BIM use, maturity, requirements of industry.

All the material has been shared in a separate data base ( Box, the environment where we share contents)
and all the partners involved participated.

Here the list of the projects involved:

e ENCORE

e SPHERE

e BIMERR

o BIM-Speed
e BIM4Ren

e BIM4EEB

The second call took place November 2019 and involved the same projects.

A first step was sharing presentations, received only by BIMAREN, BIM-Speed, Encore, Sphere followed
by the possibility to organise a common dissemination activity:

e Sphere proposed an open workshop with LC-EEB-02-2018 in Barcelona, May 2020

o BIM4EEB proposed a Conference in Milano, June 2020, or a meeting in Brussels at ACE’s offices
during EUSEW.

e BIM-Speed proposed a scientific meeting with all involved academics, in Berlin, 2020. It is
necessary to provide a list of academic partners for invitation with the aim to joint publications/
discuss about scientific publications of the sister projects.

e BIM4REN proposed working groups and asks for reference persons.

SPHERE focuses on digital twin building as system of system.
BIMERR Provide response to BIMERR questionnaire (link in the presentation, but presentation missing)

BIM-SPEED focuses on time to market solution. Open for use case in WEB and cooperation with university
Berlin conference.
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Figure 13: Box, the sharing environment among partners where stored sister project’s

presentation
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6 Planned activities for the next 12 months

Table 6: Dissemination activities (M12-M24)

DISSEMINATION
ACTIVITIES 2ND
YEAR

PLANNING AND
ORGANIZING
WORKSHOP, FAIRS,
EXHIBITIONS L L C L C C L L C C L C L C C
PLANNING AND
ORGANIZING
WORKSHOP ON
RESEARCH
COOPERATION
AMONG SISTER
PROJECTS L C C C C C C C C C C C C C C
DEVELOPING
COOPERATION WITH
OTHER PROJECTS L L C C C L L L C C L C C C C
CONFERENCEPAPER| L L LL L L L L

L= Leading; C= Contributing

Future Events

In order to plan, coordinate and manage dissemination activities the consortium plans attendance to
conferences and events. Here below some potential events within the up-coming 12 months, where some
partners plan to attend.

Table 7: Potential future events for dissemination observed

e https://europeanbimsummit.com/en/ Barcelona (April 2020)

e https://bim-w.com/en Paris (May 2020)

¢ Academic conference Berlin (May 2020)

¢ Midterm Conference of BIMAEEB Milan (Spring/summer 2020)

o EUSEW 2020 Brussels (June 2020)

Each partner proposed specific activities in relation to the commitment agreed and the state of work.
Some proposals for 2020 are here included, partner not included collaborates.
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VTT:
18th International Conference on Computing in Civil and Building

2.-4.6.2020 VTT Participation to a Conference Sao Paulo, Brazil Bra:Engineering & 37th International CIB W78 Conference http://www.pcc.usp.br/icccbe-w78-2020
13th European Conference on Product & Process Modelling

2.-4.9.2020 V1T Participation to a Conference Moscow, Russian Rus (ECPPM) 2020 https://ecppm2020.org/about

Participation to an Event
other than a Conference or a
29.-30.9.2020 VTT Workshop Helsinki, Finland Finl World Summit on Digital Built Environment (WDBE 2020) https://kirahub.org/en/wdbe2020/
Participation to an Event
other than a Conference or a
Spring 2020 V1T Workshop Espoo, Finland  Finl Open clinic of Smart Otaniemi innovation ecosystem https://smartotaniemi.fi/

Participation to an Event . Fin The results seminar of Digitalizing Construction Workflows
other than a Conference ora Espoo, Finland lan . " . .
(DiCtion) research project

Spring 2020 V1T Workshop https://www.aalto.fi/en/diction
Participation to an Event Fin
other than a Conference ora Espoo, Finland lan Results seminar of Building 2030 Consortium
Spring 2020 VTT Workshop d https://www.aalto fi/fi/building-2030
Participate in conference Science and research for future digitalisation of sustainable
31.01.2020 RISE Sodertalje Science Week Sdodertélje, Sweden  societies https://sscp.se/scienceweek/om-science-week/
Participate in conference
01.04.2020 RISE Nordbygg Stockholm, Sweden Construction and real estate industry https://www.nordbygg.se/?sc_lang=en
Participate in Sustainable Linking the Global Building Sector to the Sustainable
June 2020 RISE Building conference Gothenburg, Sweden Development Goals 2030 https://beyond2020.se/conference/programme-overview/

Participate in conference

November 2020 RISE Kistamassan Stockholm, Sweden Digitalization of Built Technology https://kista.com/english/

Summer 2020 RISE Workshop in Almedalen Visby, Sweden Workshops for Industry, Academy, Public Workshiops for Industry, Academy, Public
ONE TEAM:

march-april | Partecipation to a

2020 Conference Milan One Team BIM Conference | To introduce main features and goals of BIMAEEB Project

march-april | Partecipation to a

2020 Conference Rome 3D Modeling & BIM BIM for construction industry

Partecipation to a
june 2020 Conference Milan One Team User Meeting To introduce main features and goals of BIMAEEB Project

This is an occasion of networking to discover the excellence of the
entire building supply chain, through specific paths dedicated to
october 2020 | Exhibition Bologna | SAIE Bologna 2020 “strategic markets” and key themes

This is an occasion of networking to discover the excellence of the
entire building supply chain, through specific paths dedicated to
autumn 2020 | Exhibition Bologna | Digital&BIM “strategic markets” and key themes

UCC:

29-30 01 2020 UCC Participation to a Conference Dublin The “IOT and Industry 4.0 Expo”  Workshop http://www.iotconnectlive.ie/

27 02 2020 uccC Participation to a Conference Belfast Supply Chain Conference and Expo”. Workshop http://www.northernirelandmanufacturing.co.uk/

Fall 2020 Suite 5 Participation to a conference Greece Energy in buildings https://www.ashrae.gr/

Fall 2020 Suite 5 Participation to a Conference Paphos, Cyprus Medpower http://medpower2020.org/

Spring 2020 PoliMI Participation in BIM summit  Barcellona Conference on BIM environment https://europeanbimsummit.com/en/ Barcelona (/
Participation in Academic

Spring 2020  PoliMI conference Berlin Academics on BIM
Organising Mid Term

Summer 2020 PoliMI conference Milan
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7 Conclusions

The first year of the project involved the partners to identify the dissemination strategy to better impact its
outcomes; many of the partners' activities and the same deliverables began without producing immediate
results that are expected in the coming months; it was the beginning of the work mainly focused on
providing preliminary information and insights from the partners and the existence of the project.( M1-6)
In the second part of the year the focus has been the production of a comprehensive set of tools to
disseminate the message extracted from the first meeting, mainly, and something from deliverable.
Identified target groups are more considered and involved in the project ( M6-12).

The next year (M12-24) will be mainly focused on assessment of the success of dissemination activities
against Key Performance Indicators, setting up strategies if needed to ensure long lasting dissemination,
visibility and involvement of all the target groups.

In order to allow this path a mid term check will be delivered to partners in the middle of the year to ensure
the goals presumed.
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8 Annex

In order to keep everybody informed on previous decisions here included chapters of last D10.3
deliverable as annex.
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3 Communication activities carried out from month 1 to month 6

3.1 Corporate identity

The corporate identity pack was delivered in March 2019 to the fourteen partners as a first cooperate guide
/ identity kit founded on some allegorical images that communicate simple concepts related to this project,
its complex nature and its potential of renewing the renovation process and built result. BIMAEEB provides
tools that will improve as consequence a sustainable environment from this reason the choice of the
branch colored with typical energy efficiency classes plus blue as identity colour. The branch offers the
idea to interlink the elements of renovation workflows to satisfy the representational needs of modern
construction planning methods and practices with a specific emphasis on the preconditions and effects of
activities.

The goal of this deliverable already released is to produce a clear and easy strategy to communicate in
every situation the project, giving practical tools as well as visual identity guidelines. This means that
partners can manage available tools but follow a main strategy in case of necessity and absence of precise
visual instruments.

3.2 Logo

As a cooperate identity of the project, the logo expresses the meaning of the project. It is visually
recognizable, versatile, in order to be declined in every communication product.

Owing to the complexity of the whole project a branch has been chosen to feature all the elements of the
project as an allegory of complex systems with natural rules, made more efficient by energy control
featured by colors inside.

The typography for BIMAEEB is the font Helvetica freely available in several weights and in italics. This
font will be used for headlines and body text as well in all the documents and communication tools being
not graced but simple and clear, appropriate for scientific documents.

Helvetica AaBbCcDdEeFfGg

The color palettes have been built in order to suggest a chromatic scale from green to blue through yellow
and red to recall part of energy description with thermographic instruments.

Blue background has been kept for printed materials, red mainly for home initial website images.
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EIMJ‘—IEEE Annex extracted from “D 10.3 Communication and Dissemination Plan - First version”
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BIMAEEB

BIM based fast toolkit for
Efficient rEnovation in Buildings

P N
BIMAEEB

BIM based fast toolkit for
Efficient rEnovation in Building

Figure 1: Logo palette, full version and monochrome

The identity guideline discourages the use of the logotype split from the pictogram or payoff below. Only
in some cases it can be suggested in the monochrome feature to help a simplified vision in small areas,
such as templates for smart devices and surfaces as shown here below.

Main color suggested for logo is always blue or white when in a colored tile.

”~N

BIMAEEB

Figure 2: Logo monochrome for small devices

3.3 Press Kit

Starting from the logo and the sharing of other materials such as a PPT template, a press kit has been
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prepared in March 2019. It consists of three main elements used for communicating with the media.

1. A press release (Italian and English)
2. A PowerPoint presentation of the project
3. Promotional post or e-cards, designed by partner ACE using some icons designed by Politecnico

of Milano as promotional material, easily understandable for all audiences of BIM4EEB.
The materials are also available on the project website in a special media press room page.

#
b [}

[ L&-l

BIMAEEB

PRESS RELEASE

BIM4EEB, a BIM-based toolkit for the ion of resi i ildi an
flow of time, while i lmpnwmg
building performances, qualily and comfort for inhabitants.

A new EU-funded Horizon 2020 preject kicked-off with a meeting at the Pelitecnico of
Milan, ltaly in January. Its name BIM4EEBR stands for “BIM based fast toolkit for
Efficient rEnovation in Buildings”. The project consortium aims to develop an
attractive and powerful BIM-based toolset, able to support all stakeholders in building
retrofitting during all stages of the project, from designers to construction companies
and service companies.

Context

Tackling climate change and cutting greenhouse gas emissions, in order to prevent
huge repercussions for the planet's ecosystem, has become one of the most
important global challenges and one of EU's top priorities. Decarbonisation of energy
use in the European building stock is at the top of the EU agenda for gradually
transforming EU's economy into a high-efficiency low carbon economy.

A significant fraction of the current building stock in Europe is over 50 years old, but
the overall imp in energy effici requires the significant acceleration and
growth of the EU renovation market, at rates of over 3% (over the whole EU building
stock) in contrast to the current annual rate of ap|:»rcm|r|r|a1nal5.I 1%. The EU has set an
80% reduction goal in primary energy by 2050 (Europ Climate
Foundation, 2010), by the i and i of the Zero
Energy Building (ZEB) and nearty Zero Energy Building (nZEB) targets,

To achieve those ambitious targeis, the Archil E ing and C ion
(AEC) industry is even undergoing a significant shift away lrom me use of 20 and 3D
CAD models towards more semantically enriched digital models based on the
|mplernenlal|on of Bundlng Infermation Modelling (BIM). The need for managing

in digital its along the building life-cycle has been recognised
also by the Europ Union Public Ps Directive (EUPPD), encouraging the
28 European Member States to require the use of BIM for publicly funded
construction and building projects in the EU by 20186,

This trend has reached a point, where BIM is being used by several operators of the
AEC industry, mainly for new huull:!mgs but several barnars need still to be overcome
for enhancing BIM imy , especially for p X

@z YTT  solinte 8
B &

SuiteS  Guewan

g B mooem

Due to the complex nature of digital information in BIM, the model creation process
for existing buildings is a time consuming and costly process Morewer Ihe mast
significant challenges in BIM as a domain for i P and
scale, handled by a large and Industry Founds Classes (IFC)

Expected results

The general objective of BIMAEEB is to prop and tools for
current barriers arising in different stages of reno\ratlon processes (from ﬁeld sur\rey.
initiation and design to construction and i for BIM

implementation and providing an easy, practical and operatlnnal plaﬁorm as a central
repository of information, namely Commen Data Environment (CDE), with different
connected tools.

Public and private owners will be able to use a tecl that eases decision-making and
asset management, thanks to the exploitation of augmented reality am:! the use of
updated digital logbooks. This toolkit is the basic for q

anvd stakeholdels |nv0lvad aleng the overall
and

rerm'ation process (design,
management).

End-users of the entire renovation process will acuuely participate in the development
phases the full of project d with the market expectations.
In particular, two public administrations and two general contractor companies will
validate the toolset in a sccial housing setting and private residential buildings in
Italy, Poland and Finland. Inhabitants will benefit by the increase of building
performances, quality and comfort.

The project targets low energy performance multi-store residential buildings of the
second half of the 1900s that account for about 20% of the existing European
building stock. These case studies have significant energy retrofit potential and the
applied retrofit strategies (including times and costs for BIM implementation) will be
scalable and replicable

Useful information

The preject, running from January 2019 till June 2022, is coordinated by Politecnico
di Milano, together with Fondazione Politecnico di Milano, and involves fourteen
partners: Teknologian tutkimuskeskus VTT Oy, Solintel M&P, Research Institutes of
Sweden (RISE), University College Cork - Mational University of Ireland, Suite5 Data
Intelligence Solutions Limited, One Team Sr, Technische Universitat Dresden,
Caverion Suomi Oy, VisuaLynk Oy, Architects’ Council of Europe (ACE), CGI Sverige
AB, Regione Lombardia, Azienda Lombarda per I'Edilizia Residenziale di Varese -
Como - Monza Brianza - Busto Arsizio (ALER) and Prochem.

Solintel.. & BUC plamc §Il L

F3 s cGl B g f—

Figure 3: English press release
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Project reference:  Horizon 2020. Grant agreement n 820860

Timeline: January 2019 - June 2022
‘Website: Coming soon

Twitter: @BimaEat

Email: niobimdeeb@®polimi.it

The BIMJEER team af the Kick-off meeting, 23 January 2019, Mian

This project has received funding from the European Union's Horizon 2020 research
and innovation programme under grant agreement No 820660,
The scle responsibility for the content of this website lies with the authors. It does not
necessarily reflect the opinion of the European Community.

BUCC  gizmc  Suitel  Gowwn

Solintel

&
5 i cGl B gue Ersocam

Figure 4: English press release

i The Common Data environment
N s

BIM4EEB

{Source: OneTeam)

Establishment of a common data environment within the BIM
management system relying on semantic interoperability

Logo Partner 20
Logo Partner Date, Venue, Title of Event ;;-.L::
Figure 5: Part of the PPT presentation
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Augmentative reality and digital ftaly, Poland and Finland
::gtullhu :‘ a5 b';sc”"l"eb“ 2.1 ':I‘" 2 wil apply and validate the

- S0n-maning, tools in the renovation of i Tt Sl ok
asset management and end-user selectad social and  private m:f:ﬂz":{:ﬂ h:::lesm:: F;uh?e!ines tor B‘I:in: erefore, ewi" il E
engagement through a  Common housing buildings. BIM for residential provide an easy, operational  MProved. increasing the

Data Environment (CDE). :
8 renovation in order 1o platform for an efficient e buliding

ceate  an  efficient  jnformation flow quality  and  the
process  for  EVEYONe e  puading cycle a':ﬁ inhabitants comfort.

@ imvcived decrease  construction
Qs Caverion CGI Suite5 ) oneteam Errochem time.
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Wart 10 leair more? Foliow us! @BimaEet gl

The BIM toolkit
INTEROPERABLE PLATFORM to
SHARE INFORMATION
coming from tools
é@, supporting efficent rencvation
PED 7 — —
P E
. B
7
+EB87
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Separate TOOLS EFFICIENT
will be integrated RENOVATION
in the platform PROCESS
s 2.
Logo Partner Date, Venue, Title of Event i Logo Partner Date, Venue, Title of Event Lt

BIMAZES BIMALER

The BIM Tools

20 R
Logo Partner Date, Venue, Title of Event L Logo Partner Date, Venue, Title of Event N Lt
BiMazER BIMAEER

Figure 7: Part of the icons available developed
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After approval every material as a template for partners has been embedded in the shared data base as
structural base for any communication containing:

. project logo, color palette, fonts
. deliverable template

. power point template

. leaflet template

. posters template

. roll-up template

. template for twitter

. gr-code for link to the website
. postcards

. general leaflet

. posters

. promotional roll-up

. folders

. letter template

3.4 Press release

The press release (Figure 4 above) is part of the press kit and has been written in English and translated
into Italian. Partners were requested to translate it into their native languages in order to assure a better
understanding. It can be downloaded by the website at https://www.bim4eeb-
project.eu/media/doc/Press%20Release.pdf

3.5 Website

The website http://www.bim4eeb-project.eu provides a multilevel description of the project and of its
activities: at a first glance it has a simple message and it is meant to be a tool for communication, able to
promote the project goals and results beyond the project own community, understood by non-specialists,
clear and straightforward. The website will be kept alive and running one year after the end of the project.

Additionally, it is also conceived for a deeper dissemination, publishing public deliverable and results for
scientific and general public. It presents the same style of the other communication materials composing
of the brand identity and logo. Due consideration to the Graphical Guidelines of the European Commission
were given.

The template uses a responsive design not only in terms of general framework of the pages but also in
the message spread by images: home images will be progressively changed during the progress of the
project starting from energy-consuming residential buildings far from optimization processes to better
cases up to achieving best practices.

The BIM4EEB website was released on 24 June 2019.

In developing the site, particular attention was paid to optimize search engines for better content indexing.
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All SEO practices for positioning including metadata management are planned (title and description); the
TAGs in the images, internal linking, rich-snippets and the use of url rewriting (address rewriting) including
the keywords for search engine spiders. Every single index url to search engines should be provided for
eventually redirect it to the new resource. One or more forms, contacts, or requests for generic information
are integrated with the possibility of receiving text fields, dates and privacy acceptance. Google Analytics
is active and will be used to analyze traffic and behavior.

.+ BIM4EEB v Nolin

BIM4EEB

BIM based fast toolkit for Efficien rEnovation of
residential Bulldings

Figure 8: The home- first step images
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Curious about BIM4EEB?

Learn : a ) aress of

Figure 9: The home - first access

In this first view EC logo, funding statement and social media accounts are visible (already at the bottom
of the page before). The following image contains home with the newsletter subscription form.
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X .+ BIM4EEB

HOME 3 ooking for.. Q

THE PARTNERS
THE PROIJECT
REPORTS

NEWS AND EVENTS
CONTACT

PRESSROOM

Figure 10: The menu- First step image (June 2019)

At the present stage, there are seven main sections composing the site: 1. Home 2. The partners 3. The
project 4. Reports 5. News and events 6. Contact 7. Pressroom

A new section has been added presenting the Demonstration Cases.

3.6 Twitter, newsletter and YouTube channel

6] Home L) Notifications 9 Messages L 4 Search Twitter Q @ i

This project has received funding from European Union's H2020 research and
innovation programme under grant agreement N. 820660.

The content of this social channal reflects only the author's view only and the Commission
Is not resporsible for any uss that may be made of the infoemation it contains.

Tweets Following Followers Likes Lists Moments

10 33 70 3 0 0

I"\ Edit profile /‘I

Figure 11: Twitter home (June 2019)
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A twitter account has been created in order to post at least every 15 days. It is considered a communication
tool and informs in a plain and clear language about events, progress and related content.

G o .

Ist BIM4EEB deliverable released: a
description of renovation processes, listing
stakeholders, activities, and process stages in
private and public works. Stay tuned!
@VTTFinland @SOLINTEL_Tech @RISE
@UCCResearch @suite5eu @CaverionGroup
@Visualynk @Ace_Cae @prochem
@OneTeam4

LIST OF ACTIVITIES AND STAKEHOLDERS

IN A RENOVATION PROCESS

PRIVATE WORKS

s sk JPA T ODSCOP
Figure 12: Example of a tweet (June 2019)

A newsletter is organized and aims at disseminating mainly goals achieved, results and invitation to
planned events. The newsletter has specific and clear information and links directly to the website, in order
to increase website visits. Itis kept light weight in order to be easily opened by every device. All newsletters
are stored in the website in a newsletter archive page,

The first newsletter has been released by the end of June and it is meant to be published and distributed
every six months. The first issue is based on a short welcome text by the coordinator, link to the website
partners’ page, the presentation of the advisory board, future events, etc.
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BIM is being used by several
operators of the AEC industry,
mainly for new buildings, but

Figure 13: General structure of the 2019 newsletter

The newsletter is going to be sent out to a subscribers list created directly on the website, when interested
parties subscribe to it through the website. Every newsletter will be archived in the website in a specific
section of the pressroom. https://www.bim4eeb-project.eu/pressroom.html?cat=newsletter

A YouTube channel https://www.youtube.com/channel/lUCq_-Wx-f1TWQoZz-iMBL3Yw was launched on
20 June with a simple introduction video, using the project presentation and new videos will be posted to
be shared when available.
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5.1 Newsletter
The first newsletter has been released at month 6 and the next one will be at the 12.

4

BIMA4EER

1 STHEWSLETTER 2019

This is a kind welcome to the readers of our
BIMAEEB Mewslatter!
AS. COMETINEIT Of e EL UGS profect BIMAEES 1 15 My PIEE 10 (esen! e pHojecrs
focisses &nd our panners. What Bboul sur peoj L
Dusiding, Accesrale e Manket uplake BCr0ss

DS @ digtal oo rert
Speec-up 3% QalNerng and [YOCESSING, IMpove MMereeeabity of afferent Stakehoideds
a1 tooks hammonzing data excharge femais. How wil we reach tese goais? We wil

1 il b iesied in Ihnee 0o Cases w3ing A Mullcsopinay
al s enveonment is.he Keysione of he peoject Who
5 Voied in e project? Have 8 Kook at the Dafner's map bekow I you are in

Y 3 CUTIOUS, SUSOIDN DUT NEWSHTEN 3G CLICK T IMages tHaw.

Prof Bruno Dianios Poltecrico di Liana

Figure 18: First newsletter
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The table of content will be discussed and approved by all partners. Following the general scheme adopted
for the first number, it will probably be composed as following:

_an article by the coordinator (welcome and summarising the results obtained so far and the
milestones reached by the project);

_a brief description of the project at the actual stage, together with the involvement of one or more
partner;

_"News & Events” (pointing out some of the exhibitions, conferences or meetings that will be
attended by the partners and where people might get information on the project).

_ Links to landing page of the website

The homepage of the website includes a pop-up inviting visitors to subscribe the newsletter.

5.3 Website & Social media campaign

The website https://www.bim4eeb-project.eu/

is going to be constantly improved and updated with:

. a video gallery embedded in Youtube;
. news and events;
. Google analytics will be taken into consideration, monitoring traffic and behaviour. Analytics will be

extremely useful to modify the communication strategy, if necessary. At the end of the first year a
detailed description will be provided. Trends will be investigated to develop the communication
plan accordingly.

According to the social media campaign:

. all partners are requested to provide photos and short videos and ask communication staff direct
intervention regarding their dissemination activities.
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. all partners are requested to provide a reference list of links and blogs to follow

. all partners are requested to retweet and share the contents of the project.

Twitter @Bim4Eeb will provide:

. Presentation of the main features of the project: at least one every 15 days

. Presentation of one of the partners: one per week, to be published every Thursday;

. Dissemination of events (with pictures + launch of those to follow)

. Creation of "quotes" and images;

. Recurring contents (subscription to the newsletter);

LinkedIn https://www.linkedin.com/company/36020334/admin/ will provide through the project page:

. Presentation of one partner per week;

. Presentation of the events;

. Sharing of infographics and charts suggested by partners;
. Post about the project main features

A YouTube channel https://www.youtube.com/channel/UCq -Wx-f1TWQoZz-iMBL3Yw/ was launched on
20 June 2019 with a simple video using the project presentation and new videos will be posted to be
shared when available.

3 YouTube ™ - Q > HO® |OSIGNIN

Home
Trending

Subscriptions

Library - .
alala

Histary _3_{:_ ’
N BIM4EEB H2020 EU
into like videos, ?|M4EF" 1 subscriber
nent and subscribe.
e HOME VIDEDS PLAYLISTS CHANNELS DISCUSSION ABOUT Q >
) siGNIN |
Uploads
OF YOUTURE
- BIMA4EEB Project presentation
Music -
2 views + 2 days ago
Sports The general objective of BIMAEEB is to propose methods and tools for overcoming current barriers
arising in different stages of renovation processes (from field survey, initiation and design to con
Gaming
Films
Nawe
Figure 19: The YouTube channel
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